
(The Ladder of)  

1 - Clarify 

2 - Value 

3 – State  
Concerns 

4 - Suggest 

   “What if…” 
“Maybe you could…” 

   “I wonder if…” 
“It seems to me…” 

Say something kind 
about what you have 

seen or heard. 

Ask questions to help 
you understand fully. 
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